Space Coast Transportation Planning Organization (SCTPO)
TRANSPORTATION DISADVANTAGED LOCAL COORDINATING
BOARD MEETING

TDLCB Chair, Mimi Hanley, Presiding

DATE: Monday, August 11, 2025
TIME: 10:30 a.m.
LOCATION: Brevard County Government Center

2725 Judge Fran Jamieson Way, Melbourne, FL 32940
Florida Room, Building C, Third Floor

AGENDA

1.
2.

Call to Order and Pledge of Allegiance

Public Comment (agenda items only)

Anyone wishing to make a comment on an item not on the agenda should complete a “speaker
card” at the sign-in desk. For items on the agenda, please fill out a “speaker card” and you will
be called upon when the item is discussed. Comments are limited to three minutes.

3. Reports
A. Space Coast Transportation Planning Organization Staff Report (Pg. 3)
B. Space Coast Area Transit Director’s Report (Pg. 14)
C. Transit Community Outreach Report (Pg. 15)
D. Transportation Disadvantaged Performance Report Card (Pg. 17)
E. Volunteers in Motion Report (Pg. 19)
4. Consent Agenda
(The entire Consent Agenda will be passed in one motion and read aloud for the record)
A. Approval RE: TDLCB Draft Meeting Minutes from May 12, 2025 (Pg. 21)
5. Actions
A. Approval RE: Resolution 26-04, PLC-8 TDLCB Policy Amendment (Pg. 27)
6. Presentations
A. Advance 2050 Long Range Transportation Plan Cost Feasible Plan (Pg. 33)
B. Vision Zero 2024 Annual Report (Pg. 55)
7. Informational Iltems
A. Actual Expenditure Report (AER) for FY 2024-2025 (Pg. 69)
B. TDLCB Membership and Meeting Attendance Records (Pg. 70)
C. FY 2025 TD Planning Grant Q4 Quarterly Progress Report (Pg. 73)
8. Agency Member Reports (Pg. 76)
9. Public Comment (general items only)
10. Adjourn

Glossary of Terms/Governing Board Strategic Plan Reference Sheet
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Public Comment: Comments will be heard on items that do not appear on the agenda of this
meeting. Public comments are solicited without regard to race, color, national origin, age, sex,
religion, disability or family status. Note, however, that state law and administrative rules prevent the
TPO from taking any formal action on any item discussed at this time. The TPO may schedule such
items as regular agenda items and act upon them in the future. The Chair is authorized to limit
discussion, as necessary, with each commentary limited to 3 minutes.

Appeal: Any person who desires or decides to appeal any decision made by this agency with respect
to any matter considered at this meeting or hearing will need a record of the proceedings. For such
purpose, such person may need to ensure that a verbatim record of the proceedings is made, at his
own expense, which record includes testimony and evidence upon which the appeal is to be based.
Any questions about this meeting should be directed to TPO staff, (321) 690-6890 or e-mail:
tpostaff@sctpo.com

Accessibility: In accordance with the Americans with Disabilities Act and Section 286.26, Florida
Statutes, persons with disabilities needing special accommodations to participate in this proceeding
or persons who require translation services (free of charge) should contact the Space Coast TPO
Office no later than 48 hours prior to the meeting at (321) 690-6890 for assistance.

The SCTPO is actively working to increase the accessibility of our meeting materials and in doing so,
adhere to many of the available standards and guidelines, when applicable. Should you encounter
any inaccessible material, please contact Abby Hemenway, Public Involvement Officer and Title VI
Coordinator, (321) 690-6890 or e-mail: abby.hemenway@sctpo.com

Live Broadcast: The TPO meeting will be broadcast live on Space Coast Government Television on
Spectrum Networks cable channel 499, Comcast (North Brevard) Channel 51, Comcast (South
Brevard) Channel 26. SCGTV will also replay the meeting during the coming month. Check the
SCGTV website for daily program updates, (http://www.scgtv.org).

*** PLEASE SILENCE ALL ELECTRONIC DEVICES ***

Space Coast TPO
2725 Judge Fran Jamieson Way
Building B, Room 105
Viera, FL 32940
Phone: 321-690-6890
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REPORTS
ITEM NUMBER 3A
Space Coast Transportation Planning Organization Staff Report
For further information, please contact: patricia.rendon@sctpo.com
Strategic Plan Emphasis Area: Leadership

DISCUSSION
Patty Rendon, SCTPO Transportation Planner, will advise the TDLCB of any pertinent
items not covered on the agenda.

REQUESTED ACTION
As desired by the TDLCB.

ATTACHMENTS

e SCTPO Project Status and Updates, July 2025, Attachment 1
e SCTPO Public Involvement Report, Attachment 2

e SCTPO Meeting Calendar, Attachment 3
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Project Status & Updates \ ¥,o

June 2025

Advance 2050
Long Range Transportation Plan

Project Manager:
Sarah Kraum
sarah.kraum@sctpo.com

Began: June 2023

Estimated Completion:
Sept 2025

Completed Tasks: Annual Open House,
presented Cost Feasible to BPTAC

Upcoming Tasks: Public Comment Period, June 11, 2025
Virtual Lunch & Learn, present to TDLCB

North I\_/I_errltt Island Pioneer Trail Southern Brevard Trails Master Plan
Feasibility Study

Annual Open House

Project Manager: Project Manager:

Sarah Kraum Sarah Kraum

sarah.kraum@sctpo.com sarah.kraum@sctpo.com

Began: March 2023 Began: Oct 2023

Estimated Completion: September 2025 Estimated Completion: October 2025

Completed Tasks: Public comment review Completed Tasks: Edits to trail network based on

public input, meeting with Project Working Group,

Upcoming Tasks: Development of final report, vk el . )
and finalize prioritization of trail corridors.

presentations to SCTPO Boards/Committees,

updates to SCTPO Showcase Trail Network Upcoming Tasks: Development of final report,
presentations to municipalities, amend Bicycle &
Pedestrian Master Plan

For more information, please email

the appropriate project manager.
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Mobility On Demand Analysis SALIETIE) Gess ) SEli=y7

Project Manager: Project Manager:

Sarah Kraum Laura Carter

sarah.kraum@sctpo.com laura.carter@sctpo.com

Began: Dec 2023 Completed Tasks: Rail Safety Analysis,

Completed Tasks: Meetings with Cocoa Beach Grant, Initial coordination and kick-off meeting

and Palm Bay Upcoming Tasks: Categorical exclusion to
satisfy NEPA, drafting of required agreements,

Upcoming Tasks: Further coordination with preliminary engineering design plans

municipalities, selection of pilot zone, pilot
implementation framework, and pursue funding
opportunities

UPCOMING PUBLIC ENGAGEMENT

& MEETINGS:

July 2025:

* 31: Investing in Tomorrow’s Transportation, Together! Virtual Lunch & Learn (12:00pm - 1:00pm
via Zoom)

August 2025:
* Southern Brevard Trails Master Plan Final Presentations:

* 4: Malabar Town Council Meeting (7:30pm)

+ 5: Indian River County MPO BPAC/TAC/CAC (2:00pm)

* 13: Grant-Valkaria Town Council Meeting (6:00pm)

21: Palm Bay City Council Meeting (6:00pm)

25: SCTPO BPTAC (5:30pm)

26: Melbourne-Tillman Water Control District Meeting (9:00am)

For more information, please email

the appropriate project manager.
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2025 Meeting Calendar

m 3A, Attachment 3
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November December Meeting Key:
MON TUE WED THU FRI MON TUE WED THU FRI
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B SCTPO Governing Board Bicycle, Pedestrian, and Trails

-11-2025 3

TCECB 08

3 4 5 6 7 81 9 10 . 12 Thursdays, 1:30 p.m. >n_<mwo—.v~ Committee (BPTAC)
0N 12 13 14 15 16 17 18 19 Center for Collaboration Last Monday of Month, 5:30 - 7:00 p.
177 18 19 20 2 22 23 24 25 26 1100 Rockledge Blvd. Viera Govt. Center 2725
24 25 26 27 28 29 30 3 Rockledge, FL 32955 Judge Fran Jamieson Way
Florida Room, Bldg. C
Technical & Citizens Melbourne, FL 32940
Meeting Questions? Call (321) 690-6890 Advisory Committee . .
View Agenda Center: www.sctpo.com (TAC/CAC) .:.n:m_uoln:.o: _.u_mom<n=¢nmmm
Mondavs. 9:30 - 11:30 Local Coordinating Board (TDLC
Typically, no TAC/CAC/ TPO Board meetings are held ondays, 7: h - a.m. >>o:n_ov\m 10:30 a.m. - 12:00 p.m.
during January, June, August or November. Center for Collaboration Vi G J Cent
. 1100 Rockledge Blvd. M_mea M_< ) _um: er W
*May 8th Governing Board starts at 2:30pm Rockledge, FL 32955 5 Judge Fran Jamieson Way

Space Coast Room, Bldg. C
Approved: December 12th, 2024 Melbourne. FL 32940
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REPORTS
ITEM NUMBER 3B

Space Coast Area Transit Director’s Report

For further information, please contact: terry.jordan@brevardfl.gov
Strategic Plan Emphasis Area: Leadership

DISCUSSION
Terry Jordan, Space Coast Area Transit Director, will advise the TDLCB of any relevant

transit activities not covered on the agenda.

REQUESTED ACTION
As desired by the TDLCB.

ATTACHMENTS
None
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REPORTS
ITEM NUMBER 3C
Transit Community Outreach Report
For further information, please contact: carmen.baez@brevardfl.gov
Strategic Plan Emphasis Area: Leadership

DISCUSSION
Transit staff will provide an update on transit related community outreach efforts and

initiatives.

REQUESTED ACTION
As desired by the TDLCB.

ATTACHMENTS
e Community Outreach Report, Attachment 1
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Community Transportation Coordinator Report
July 22, 2025

Merritt Island Rotary Club, January 15,2025

Federation of The Blind Melbourne Chapter, January 24, 2025

Palm Bay Chamber of Commerce, Melbourne FL, February 5, 2025
Senior Life Expo at Brevard Zoo February 14, 2025 (Volunteer in Motion)
Citizen Academy, February 20, 2025

Brevard County Job Fair, Viera Government Center- March 28, 2024
Melbourne Airport Mass Casualty Drill, February 27,2025

Easter Florida State College Disability Awareness Week March 7, 2025, Through March
10, 2025

Summer Reading Kick Off Party Catherine Schweinsberg Rood Central Library, Cocoa
FL May 31, 2025

Cocoa Beach Rotary Club, Cocoa Beach FL July 9, 2025
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REPORTS
ITEM NUMBER 3D

Transportation Disadvantaged Performance Report Card

For further information, please contact: terry.jordan@brevardfl.gov
Strategic Plan Emphasis Area: Technology & Data

DISCUSSION
Transit staff will provide an update on the performance of transportation disadvantaged

services for calendar year 2025. Metrics reported on include total trips, total reservations,
and purpose of trips.

REQUESTED ACTION
As desired by the TDLCB.

ATTACHMENTS
e Transportation Disadvantaged Performance Report Card, Attachment 1
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REPORTS
ITEM NUMBER 3E
Volunteers in Motion Report
For further information, please contact: lori.hamilton@brevardfl.gov
Strategic Plan Emphasis Area: Leadership

DISCUSSION

Volunteers in Motion provide vital services to the citizens of Brevard. A representative
from the agency will provide an update on current activities and services provided for
the second quarter of 2025, March to June 2025.

It is anticipated that a full Annual Report will be provided at first meeting of each
calendar year moving forward.

REQUESTED ACTION
As desired by the TDLCB.

ATTACHMENTS
e Volunteers in Motion Program Update, Attachment 1
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LCB AGENDA ITEM

Title: Volunteers in Motion (VIM)

This report is an update for the Volunteers in Motion Program.
Program Developments:

Recruitment:

Opportunities exist within the Volunteers in Motion program for volunteer Vehicle Operators.
Contact Lori Hamilton at 321-635-7999 or 321-506-7041.

Active Volunteers: 16
New Volunteers: 1

General:

VIM participated in the Back to Work 50+ Job & Resource Fair hosted by CareerSource Brevard
Flagler Volusia. It was held on May 28™ at the Eau Gallie Civic Center at 1551 Highland Ave.,
Melbourne, FL. 40+ organizations joined together to make this event a super success. | spoke to
50+ attendees about our program and how we make a difference in our community.

Indian Oaks Health Options Fair will be on October 17, 2025, and will be held at the Oaks
Clubhouse in Rockledge, FL. VIM will be participating for the 3" year. This event gives about 25

agencies an opportunity to share their information in a smaller setting.

VIM was chosen to participate in a case study for the National RTAP (Rural Transit Assistance
Program) Toolkit project. We are waiting on the distribution.

VIM Program Statistics CY 2025

800 742
700 666 654
600 578
500
400 332 334
300
200
100

0

Quarter 1 Quarter 2 Quarter 3 Quarter 4

H Clients ® Trips Vol. Hours
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CONSENT AGENDA
ITEM NUMBER 4A

Approval RE: TDLCB Meeting Minutes from May 12. 2025

For further information, please contact: yvonne.miles@brevardfl.gov
Strategic Plan Emphasis Area: Leadership

DISCUSSION
Transit staff has prepared draft minutes for the Transportation Disadvantaged Local

Coordinating Board from their meeting conducted on May 12, 2025.

REQUESTED ACTION
Approve meeting minutes from May 12, 2025, TDLCB Meeting.

ATTACHMENTS
e Draft May 12, 2025, TDLCB Meeting Minutes, Attachment 1
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Transportation Disadvantaged Local Coordination Board Meeting (TDLCB)
Florida Room
2725 Judge Fran Jamieson Way, Viera, Florida 32940
Meeting Date: May 12, 2025
MEETING MINUTES

Agenda

1. Call to Order and Pledge of Allegiance
2. Introduction of Members
3. Consent Agenda
A. Approval: February 3, 2025, TDLCB Meeting Minutes
4. Reports
A. Transit Director’'s Report
B. Community Transportation Coordinator’s Report
C. Transportation Disadvantaged Performance Report Card
D. Volunteers in Motion
5. Actions
A. Approval of the CTC Evaluation.
B. Approval of the Grievance Procedures.
6. Presentations:
A. Administration of the TDLCB
7. Member Reports
8. Public Comment
9. Adjournment
Next Meeting: August 11, 2025
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Local Coordinating Board Committee Members Present:

Mimi Hanley, Chair City of West Melbourne Council Member
Camile Tate Disabled Representative

James Stringer Citizen Advocate User of the System

Jennifer Shirreffs Florida Division of Vocational Rehabilitation
Marisol Martinez Florida Dept. of Children & Families

Yvelouse Augustin-Leow (ALT) Florida Agency for Health Care Administration
Jeannette Estes Department for Persons with Disabilities
Dennis Vannorsdall Veteran Service Office

Carlos Colon Florida Department of Transportation

Anna May Smith Persons over Sixty, Representing Elderly of the County
Amberstar Bush Career Source Brevard/Volusia

Diane Dickson (ALT) Citizen Advocate

Jennifer Cleveland (ALT) Citizen Advocate User of the System

Audrey Turner Division of Blind Services

Others Present:

Terry Jordan Space Coast Area Transit

Robin Johnson Space Coast Area Transit

Jim Scherff Space Coast Area Transit

Lance Parker Space Coast Area Transit

Carmen Baez Space Coast Area Transit

Lori Hamilton Space Coast Area Transit

Yvonne Miles Space Coast Area Transit

Patricia Rendon Space Coast Transportation Planning Organization
Zoe McNeely Space Coast Transportation Planning Organization
Georganna Gillette Space Coast Transportation Planning Organization
Heather Balser County Attorney’s Office

Felicia Wilson Member at Large

Jennifer Stabler Special Gatherings

Gail Stewart-lles Concerned Citizen

Joyce Taylor President of Space Coast Chapter NEC

Myrisha Bell Division of Blind Services

Shannon Wilson Brevard Public Schools

Maria Riggoliosi Concerned Citizen
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Agenda Items:

1. Call to Order of the Local Coordinating Board
Vice-Chair, Camile Tate, called the meeting to order at 10:30 a.m. and welcomed those in
attendance. All stood for the Pledge of Allegiance.

2. Introduction of Members
The Board members, staff, and guests introduced themselves.

3. Consent Agenda
Camile Tate made a motion to approve the Consent Agenda, seconded by James Stringer,
Motion passed unanimously.

4. Reports
4A Transit Director’s Update

Director, Terry Jordan gave a brief overview of items that occurred over the last month.
Ridership statistics:

e 5.6% increase over our prior year ridership, 942,726 riders compared to 894,760 for
this period last year.

e Paratransit 7% increase in the demand on response services we provided over last 6
months,

e Space Coast Area Transit received 6 new paratransit buses, thank you to our partners
at FDOT.

e Space Coast Area Transit received additional funding to allow for the purchase of 6
additional new paratransit buses, which our Operations and Maintenance Manger, Mr.
Parker will be ordering soon. The expected arrival will be in the next 6-8 months.

e Transit Services also plans on ordering 3 new Gillig buses for fixed route service (FTA
Grants). The timeframe for delivery will be expected within the next 12 months.

¢ Demand on response software, Ms. Baez and her team have finalized the last recent
vendors presentations, and the next step is to present to the interim county manager for
his review and potential going out for the request for proposal.

Questions asked regarding the report:

Ms. Dickson asked what are the number of total registered riders? Mrs. Baez was not able to
give a precise number at the time. Mrs. Baez will pull a report on unique riders which will be
presented at the next LCB meeting.
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4B. Community Transportation Coordinator’s Report

Coordinator’s report was included in the agenda packet for review
No Questions were asked

4C. Transportation Disadvantaged Performance Report Card

TD Performance report card was included in the agenda packet for review
No Questions were asked

4D. Volunteers in Motion
VIM report included in the agenda packet for review

Ms. Amberstar Bush shared CareerSource (of Brevard Flagler Volusia) will be hosting a back
to work 50 + Job & Resource Fair in support for those reentering the workforce and invited the
VIM coordinator along with other agencies to attend this event on May 28, 2025, at Eau Gallie
Civic Center at 10 am.

5. Action Iltems

A. Approval of the Commission of Transportation Disadvantaged Evaluation
Patty Rendon presented CTC Evaluation at the meeting. She spoke about the evaluation
process; she mentioned the evaluation is conducted utilizing the Commission for the
Transportation Disadvantaged CTC Evaluation workbook. The series of five evaluation
criteria, the evaluation process and the survey of passengers were completed
Commendations, and the summary of recommendations were shared.

Motion made by Dennis Vannorsdall to approve the 2024 CTC Evaluation and seconded by
Anna May Smith; motion passed unanimously.

B. Approval of the Grievance Procedures

Approval of the Grievance procedures was tabled from the February 12, 2025, meeting
Due to additional necessary revisions.

Motion for approval of the grievance procedures with the correction for the 10 working
days. Next steps for the August meeting, the Transportation Planning Organization (TPO)
will post the grievance procedures to the transit website, linked to the TPO website that will
roll into the TDLCB policy update in august. That will go to the TPO board for approval in
September.

Motion to approve the Grievance Procedures with the correction of the 10 days made by
Amberstar Bush and Seconded by Dennis Vannorsdall; motion passed unanimously.
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6. Presentations
A. Administration of the TDLCB

Preview of the august meeting. TPO will now be facilitating the meeting going forward. The
TPO covered their other meetings that they oversee, the TPO will be playing a bigger role in
the coordination of TDLCB and now since the TPO has more resources they will coordinate
the administration of the TDLCB.

8. Members Reports

Jennette Estes- Florida agency for Persons with disabilities is grateful to be on this board and
to continue the mission to support the most vulnerable population, persons with disabilities.
Ms. Estes shared we’re in legislature session and the agency is thankful for the continued
support from the Governor’s office and the legislature and is looking forward to seeing with the
outcome of this session.

Camile Tate- Ms. Tate mentioned “it's been a busy legislative session”, she has been in
Tallahassee twice this year and efforts in making sure transportation remains at the forefront
for our blind and disabled Floridians who are trying to get back to work, given the current state
of the economy.

9. Public Comment

Gail Stewart-lles — Ms. Stewart lles has raised concerns about the lack of access for Route 6
to enter the Rockledge Shopping Center. Space Coast Area Transit has acknowledged her
request but stated being unable to access the shopping center. To address this, Transit
Planner - James Scherff, will be contacting Ms. lles to discuss the situation and provide
information on alternative options for accessing the shopping center via fixed route service.

Maria Riggoliosi -stated Inconsistences with picking up Para Transit passengers, no
communication is sent if bus will be late. Ms. Cleveland questioned prior information shared
regarding a text system in place that alerts riders when the buses will be late. Mr. Jordan
stated this is still the case and will go through a Request for Proposal (RFP) process to
determine and select a vendor.

10. Adjournment

Meeting adjourned at 11:55 am
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ACTION ITEMS
ITEM NUMBER 5A
Approval RE: Resolution 26-04, PL.C-8 TDLCB Policy Amendment
For further information, please contact: laura.carter@sctpo.com
Strategic Plan Emphasis Area: Leadership

DISCUSSION

As required per the Transportation Disadvantaged Planning Grant Agreement, an
annual review of the TDLCB policy must be conducted. The review affirms that the
policy is compliant with the most current rules and regulations per Florida Administrative
Code Rule 41-2.012 and Section 427.0157, Florida Statute.

Staff has reviewed the policy and recommends the following changes:
e Revise quorum requirements from a maijority of filled positions to a set
number of seven (7) voting members;
o Updated staff support provided to the TDLCB from Space Coast Area Transit
to Space Coast Transportation Planning Organization;
e Clarification of when election of Vice-Chair is conducted;
e Other minor grammatical and clerical corrections

In interpreting the changes in Resolution Attachment A, generally words underlined
include new text and words stricken-through indicate text to be deleted. Underlined
section titles are not new.

Once approved by the TDLCB, the Amendment will be presented for approval by the

Space Coast Transportation Planning Organization Governing Board at their September
11, 2025 meeting.

REQUESTED ACTION
Approve Resolution 26-04, PLC-8 TDLCB Policy Amendment

ATTACHMENTS
e Resolution 26-04, PLC-8, TDLCB Policy Amendment, Attachment 1
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Space Coast Transportation Planning Organization

RESOLUTION # 26-04

Amending SCTPO Policy PLC-01, Agency Organization and Operation and
PLC-8, Transportation Disadvantaged Local Coordinating Board

A RESOLUTION, amending SCTPO Policy PLC-01, Section 2.4,
Requirements to serve as TPO Governing Board Chair and PLC-08, TDLCB
various sections amending quorum requirements, staff support and other

minor clarifications.

WHEREAS, the Space Coast Transportation Planning Organization (TPO) is the designated
and constituted body responsible for the urban transportation planning and programming
process for the Palm Bay-Melbourne and Titusville Urbanized Areas; and

WHEREAS, the Space Coast TPO adopted its Policy Manual on December 9, 2010 that
provides guidance and rules on the agency’s organization and operations; and

WHEREAS, the Space Coast TPO has amended its Policy Manual from time to time to
address various changes to operations; and

WHEREAS, the Space Coast TPO finds policy PLC-01, Agency Organization and Operation in
need of amending to add requirement to serve as TPO Governing Board Chair to include one
year of prior service on TPO Executive Committee; and

WHEREAS, the Space Coast TPO finds policy PLC-08, Transportation Disadvantaged Local
Coordinating Board in need of amending to establish a set number of members necessary to
establish quorum, update support staff changing from Brevard County Transit to Space Coast
TPO and other minor clerical corrections.

WHEREAS, the BOARD'S registered Agent in Florida is Andrea Young, Space Coast TPO
Chair. The registered Agent’s address is: 2725 Judge Fran Jamieson Way, Building B, Room
105, Melbourne, FL 32940; and

NOW THEREFORE, BE IT RESOLVED by the Space Coast Transportation Planning
Organization that the Space Coast TPO authorizes the amendment to its policies PLC-01,
Agency Organization and Operation, and PLC-08 Transportation Disadvantaged Local
Coordinating Board, as highlighted in Attachment “A” of this Resolution.

SCTPO Resolution #26-04, September 11, 2025
1|Page
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Space Coast Transportation Planning Organization

Passed and duly adopted by the Space Coast Transportation Planning Organization on the
11t day of September, 2025.

Certificate

The undersigned duly qualified as Chair of the Space Coast Transportation Planning
Organization Governing Board certifies that the foregoing is a true and correct copy of a
Resolution adopted at a legally convened meeting of the Space Coast Transportation Planning
Organization Governing Board.

By: By:

Andrea Young Jerry Allender,
Space Coast TPO Governing Board Chair Space Coast TPO Governing Board Secretary

SCTPO Resolution #26-04, September 11, 2025
2|Page
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Space Coast Transportation Planning Organization

RESOLUTION 26-04, ATTACHMENT “A”

Excerpts from SCTPO Policies PLC-1 and PLC-8 containing changes. In interpreting this amendment,
words underlined include new text, and words stricken-through include text to be deleted from the
Policy. Asterisks (* * *) indicate text not amended and not displayed in the Policy Amendment.

Policy PLC-1: Agency Organization and Operation

* % %

24 OFFICERS.

(A) The SCTPO Governing Board shall at its last meeting of the calendar year, or as maybe
convent to the Governing Board, elect a Chair, a Vice Chair, and a Secretary as its officers. The Chair,
Vice Chair, and Secretary shall serve for a period of one (1) year, starting on January 1st of each year
until December 31!, or until a successor is elected, whichever event occurs later in time. The Chair,
Vice Chair, and Secretary shall be a member of the Governing Board of the SCTPO.

Prior to being eligible to serve as Chair, a candidate for said position must have served on the
TPO Governing Board as a voting delegate for at least one non-calendar year. Commencing January 1,
2024, no person shall serve more than two consecutive complete or partial terms as Chair. Service as
Chair prior to January 1, 2024, shall not be counted as service of a partial or complete term. Commencing
January 1, 2027, eligibility to serve as Chair shall also include serving on the TPO Executive Committee
for at least one year prior to filling Chair position.

Policy PLC-8: Transportation Disadvantaged Local Coordinating
Board (TDLCB)

1.0 TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (TDLCB).

* % %

(B) Membership. ***

(2) Alternate Members. * * *

(b)  All members of the TDLCB may have their appointing agency or
organization designate, in writing, an alternate who may vote only in the absence of that member.
All members not representing an agency or organization may have an alternate, who may vote

only in the absence of the member, appointed forthem-by-Space-Coast-Area—Transit by the
SCTPO Governing Board.

* % %

(D)  Appointment to the TDLCB. The SCTPO shall appoint the non-agency members
of the Coordinating Board. In making appointments, the SCTPO shall consider membership and
alternate  membership nominations made by the Transportation Disadvantaged Local
Coordinating Board Nominating Committee. The Transportation Disadvantaged Local

SCTPO Resolution #26-04, September 11, 2025
3|Page
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Space Coast Transportation Planning Organization

Coordinating Board Nominating Committee and the SCTPO Governing Board shall not have
jurisdiction to recommend membership and alternate membership appointments for agency
positions to the TDLCB. ***

(G) Duties of the TDLCB.
(1)  The board shall elect a Vice-Chair of the TDLCB at its last reqgularly
scheduled meeting in each calendar year. The Vice-Chair shall serve for a period of one (1)
year, starting on January 1st of each year until December 31st, or until a successor is elected,

whlchever event shaII oceur Iater in t|me hetd—mq—ergamzatrenat—meetmg—eaeh—yeaefer—the

wh+ehever—event—shau—eeeur—later—m—t4me In the event of the chalr absence the vice- chalr shaII
assume the duties of the chair and conduct the meeting. In the event of the absence of vice-
chair, the TDLCB members will select a TDLCB member from those in _attendance at that
particular meeting to temporarily assume the duties of the chair and conduct the meeting.

* % %

(H)  Grievance Subcommittee. The grievance subcommittee shall be comprised of five
(5) voting members of the Transportation Disadvantaged Local Coordinating Board. The term
of service on the grievance subcommittee shall be for a period of time beginning on January 1st
and ending on December 31st of each year, or until new committee members are appointed,
whichever event shall occur later in time. Members are eligible for reappointment by the
Coordinating Board. The TDLCB Chair and Vice-Chair shall serve as two (2) of the five (5)
Grlevance Subcommlttee members lhe—eﬁreers—ef—the—sebeem#uttee—shaﬂ—be—the—ehamand—the
The chair of the subcommittee
shall call and preS|de at all meetlngs of the subcommlttee The vice-chair shall serve as chair in
the absence of the chair. At least three (3) of the voting members of the subcommittee must be
present for the subcommittee to conduct business.

(I) Coordinating board procedures.

(1)  A-majority-of- thetotalfilled-memberships At least seven (7) of the voting

members of the TDLCB shaII constltute a quorum No off|C|aI action shaII be taken W|thout a
quorum. Ne-metion g

maentye#the#etmgmembersatter@ngthemeetmg Roberts Rules of Order as reV|sed Iatest

edition, shall be used to govern proceedings of the TDLCB and its subcommittees.

* * %

(4) Emergency meetings. The TDLCB may hold an emergency meeting, for
the purpose of acting upon matters in the judgement of the TDLCB requiring and necessitating
immediate action prior to the next meeting of the TDLCB. The form of notice shall be as set
forth in Seetion4-abeve SCTPO Policy PLC-1, Agency Organization and Operation, Section
2.6(4), Notice of Meetings and Workshops, except that notice need not be given at least seven
(7) days before the meeting. The agenda and notice of the meeting shall be posted
conspicuously on the SCTPO website, if operative, at the earliest reasonable time possible.

SCTPO Resolution #26-04, September 11, 2025
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Space Coast Transportation Planning Organization

J) Staff. The Space—Coast-Area—TFransit Space Coast Transportation Planning

Organization shall provide the Board with sufficient staff support and resources to enable the
Board to fulfill its responsibilities as set forth in section 427.0157, Florida Statutes. * * *

SCTPO Resolution #26-04, September 11, 2025
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PRESENTATIONS
ITEM NUMBER 6A

Advance 2050 Long Range Transportation Plan Cost Feasible Plan

For further information, please contact: sarah.kraum@sctpo.com
Strategic Plan Emphasis Area: Linking Transportation and Land Use

DISCUSSION

Every five years, the Space Coast Transportation Planning Organization (SCTPO) must
adopt a long range transportation plan that identifies transportation projects to be
implemented over the next twenty years. The projects must be considered cost feasible
and utilize anticipated revenues.

Space Coast TPO staff has been working on updating its latest long range plan and will
present the draft cost feasible plan. The plan considers all modes of transportation,
including pedestrian, bicycle and transit needs.

Adoption of Advance 2050 LRTP is anticipated September 11, 2025.

REQUESTED ACTION
As desired by the TDLCB.

ATTACHMENTS

e Draft Advance 2050 Cost Feasible Plan Spreadsheet, Attachment 1

e Draft Advance 2050 Cost Feasible Plan Maps, Attachment 2

e Draft Advance 2050 Cost Feasible Plan Presentation Slides, Attachment 3
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Volusia County

Strategic Intermodal
System (SIS)

Status

Cocoa Multimodal access via SR 501 (Clearlake Rd)

sis-t Hub Passenger Rail Station Partially Funded
SR 528 fo Charles M. Rowiand Dr/

sis-2 SR 401 Port Canaveral Fully Funded
Bridge Replacement
at SR 514 (Malabar R)

Sis-3 -5 Inferchange / Safety Improvements Fully Funded
East of SR 3 (Courtenay Pkwy) fo

Sisa R SR 401 (Port Canaveral Connector) / Fully Funded

Port Canaveral Inerchange
Widen fo 6 Lanes with Trail

East of SR 524 (Industry Rd) to
Orange County sis-5 SR528 East of SR 3 (Courtenay Pkwy) Fully Funded
Widen to 6 Lanes with Trail

Malabar Rd to SR 518 (Eau Gallie Bivd)

sis-6 1-95 Wi Partially Funded
SR 518 (Eau Gallie Bivd) fo Wickham Rd )
sis-7 1-95 Widon fo8 Lonos Partially Funded
Wickham Rd fo SR 520
. - Partiall
sis-8 1-95 Wi o arfially Funded
sis-9 Indian River / Brevard County Line fo
Not Featured ~ |1-95 Flagler /St Johns County Line Partially Funded
on Map Truck Parking Site(s)
SIS-10 SR 404/ Pineda Cswy |-22 10 SR 513 (South Patrick Dr) Partially Funded

Widen to 6 Lanes

1-95 to SR 405 "
sIs-1 SR 50 Widen fo 6 Lanes Partially Funded

Osceola County

Indian River County

~>—

SPACE COAST
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Volusia County

- 10 Years

Project # Status
it W

1 SR519 (Fiske Blvd) | RO Wall Bivd Fully Funded
Intersection Improvements
Friday Rd to Cox Rd ’
W Partially Funded

2 SR 524
Cox Rd fo London Bivd )
e e Partially Funded
SR 50 (Cheney Hwy) to US T )

5 SR 405 (South 1) AN Partially Funded

6 SR514 (MalabarRd) | 307 (Babeock S to US 1 Partially Funded
Widen fo 4 Lanes

7 us1 at Viera Bivd Fully Funded
Intersection Improvements

9 Malabar Rd St. Johns Heritage Pkwy to Minton Rd Partially Funded

Widen to 4 Lanes

Convair St SE to Malabar Rd SE
10 Babcock St e Lo Fully Funded

Micco Rd / Deer Run Rd to
Orange County 1 Babcock St Mara Loma Blvd SE Partially Funded
Widen to 4 Lanes

™ Space CoastArea [access via Varr Ave Fully Funded
Transit Transfer Center |Transit Transfer Center v
T2 Space Coast A
pace boastAred |, cess via New Location To Be Determined
Not Featured on  [Transit Operations * ' Fully Funded
Transit Operations Center
Map Center
Osceola County
Indian River County
| > > ADVANCE
space coast TRANSPORTATION
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Volusia County

Status

London Blvd to SR 524 (Industry Rd)

2 SR524 IR Fully Funded
SR501 Michigan Ave fo SR 524 (Industry Rd)
3 (Clearlake Rd) Widen fo 4 Lanes with Roundabout Fully Funded
Long Point Rd fo George King Bivd
4 SRAIA Complete Street with Curb & Gutter/  |Fully Funded
Median
SR518 at Wickham Rd
8 (Eau Gallie Bivd) Infersection Improvements Fully Funded
Orange County
n Minton Rd Palm Bay Rd fo US 192 Fully Funded

Intersection Improvements / Sidewalk

Valkaria Rd to Convair St SE
72 Babcock St (Includes 1-95 Overpass) Partially Funded
Widen to 4 Lanes

Mara Loma Blvd SE to Valkaria Rd .
13 Babcock St W e Partially Funded

Weshingtoria St Johns Heritage Pkwy o

15 . Beginning of Lake Andrew Dr Fully Funded
Extension
New Roadway
Osceola County
Indian River County
| > > ADVANCE
sPace coasT TRANSPORTATION
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Advance 2050 Long Range
Transportation Plan Update

August 2025

Advance 2050 LRTP Overview

TDLCB 08-11-2025 Item 6A, Attachment 3 Page 44



LRTP Process...
It’s Role in Project Implementation

Long Range Transportation Plan

* Forecast the travel demand of
people & goods

+ Identify mobility needs for the next
25 years

* Prioritize projects for federal, state &
local funding (Cost Feasible)

* Project must be Cost Feasible in LRTP
to move forward for implementation

TDLCB 08-11-2025 ltem 6A, Attachment 3 Page 45



Components & Timeline of
Advance 2050 LRTP

Financial Resources &

Cost Feasible Development
Winter / Spring 2025

Plan Adoption
September 2025
Issues and Opportunities

Summer 2024

Transit

Goals Development
Objectives, & 5‘?”2025
inter
Performance
Measures Needs
Fall 2023 Development
with Partners
Spring 2024
i Linking - ot
safety Multimodal Transportation Sustainability
Options & Land Use & Resiliency
Goal 2 Goal 3 Gozls _
Goal 1 Improve economic growth Enhance mobility and szgig?r:\;%%ngn%ror\gsciil%gt
Provide a safe and secure and overall quality of life reliability of the transportation svstem
multimodal system for alll with a connected & transportation system for throu Ebalanciny social
users accessible multimodal communities, tourism, and an% environm(gntal
system commerce

resources

Vision: Provide a safe, multimodal, innovative, and resilient transportation system for all.

TDLCB 08-11-2025 Item 6A, Attachment 3 Page 46



Importance of Collaboration

« Many different transportation
stakeholders in Brevard —
each has own set of priorities

* LRTP aligns needs between
stakeholders & prioritizes them

* If a transportation project / effort
Is not included in the LRTP, it
can cause significant delays

Needs and Prioritization Process

TDLCB 08-11-2025 Item 6A, Attachment 3 Page 47



Needs List

Widen & Build New Roads &

R N
oadway Needs Implement Complete Streets

Improve Traffic Signals / Operations, Connected

Technology Needs Vehicles, & Electric Vehicle Infrastructure

6 Freight & Cargo Address Bottlenecks & Other Disruptions

Improve Bike & Pedestrian Facilities &

Bicycle & Pedestrian Areas of Safety Concern

Identify Potential Passenger Rail Facilities &

Passenger Rail / Transit Regional Connectivity Opportunities

Emphasis on...
+ Complete Streets/Safe Streets * Resiliency » Areas of Persistent Poverty
» Transit Oriented Development » Affordable Housing

How Are Projects Prioritized?

safety concerns

% . . .
@ Safety Targets high crash and high speed corridors to address largest

Transportation &  Improves access to community resources, activity centers, and

Land Use economic drivers
++ ..
* ReS|I|ency & Improves drainage, stormwater, water quality, resiliency or
"@h Sustainabiﬁty considers transportation disadvantaged populations

Improves travel time reliability or includes unique solutions, such

Innovation as ITS, roundabouts, etc.

Multi-Modal Addresses bicycle, pedestrian, and/or transit needs

10
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Policy & Funding Challenges

Challenges: Policy Directives

» Cost Feasible Project Definition
* Must be Fully Funded through Construction Phase

« Shift from Discretionary Grants to Formula Funding at
Federal Level

« State returned IIJA Carbon Reduction Program Funds

* New Florida Stormwater Rule

. . . . Increased
» Lack of Available Mitigation Credits Project Costs
« Materials + Labor + Inflation

12
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2050 Needs vs Financial Resources

M State Highway System (SHS) B Off-System - Federal Aid (OS)

$3,000
$2.647 Billion
$2,500
$2,000
$1,500
$1.184 Billion
> 91%
SO Unfunded
~
S -
S o $462 Million (-5722 M)
$500 ~
$377.11 9%
Funded
$-
2025 - 2045 2030 - 2050 2050 NEEDS
(IN MILLIONS) (IN MILLIONS) (IN MILLIONS)

Cost Feasible Plan

TDLCB 08-11-2025 Item 6A, Attachment 3 Page 50



Public Engagement To Date

TDLCB 08-11-2025

Community Engagement - Public

In-Person » 4 Public Workshops

Engagement
= p June 2025 open House

p 1 Virtual Webinar

Digitcﬂ Advance 2050 Website
Engagement p  Project Video
@ p»  Map Your
@;J Transportation Activity
P Transportation
Tycoon

Social media and e-newsletters were used to
promote public engagement opportunities and
public review periods.

0DOOO0OD .
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How LRTP Benefits
Transportation Disadvantaged?

How LRTP Benefits
Transportation Disadvantaged?

« Advance 2050 LRTP & Advance 2035 TDP linked for better
alignment & implementation

» 3 Projects in Advance 2050 LRTP
» Cocoa Intermodal Station - Partially Funded
» Transit Transfer Center access via Varr Ave - Fully Funded
» Transit Operations Center access via New Location (TBD) - Fully Funded

» Focuses on implementing region’s priorities

* Includes boxed funds for safety, sidewalks, & trail connectivity

18
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Next Steps

Public Comment Period

Advance 2050 Long Range Transportation Plan to be
adopted by Governing Board on September 11, 2025

Public Comment Period: July 14 — August 28, 2025

Public citizens are encouraged to:

* Review the DRAFT Advance 2050 Long Range Transportation Plan
documents online by visiting our website at www.sctpo.com.

* Leave public responses in the comment portal during public
comment period.

* Visit SCTPO YouTube to watch "Investing in Tomorrow's
Transportation, Together!" Virtual Lunch & Learn recording.

TDLCB 08-11-2025 Item 6A, Attachment 3 Page 53



Road to Adoption

™M BPTAC Approval
(June 30, 2025)

& TDLCB Presentation
(August 11, 2025)

d TAC/CAC Approval
(September 8, 2025)

0 Governing Board Adoption
(September 11, 2025)

Sarah Kraum

Space Coast TPO, Senior Transportation Planner
321.690.6890

Sarah.Kraum@SCTPO.com

Nick Lepp

HDR Inc.

407.420.4171
Nick.Lepp@hdrinc.com
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PRESENTATIONS
ITEM NUMBER 6B
Vision Zero 2024 Annual Report
For further information, please contact: patricia.rendon@sctpo.com
Strategic Plan Emphasis Area: Safety

DISCUSSION
Improving the safety of Brevard County’s transportation system is a critical part of the

SCTPO’s vision to provide a safe, multimodal, innovative, and resilient transportation
system for all. The SCTPO has a long history of supporting safety efforts to increase
awareness of safety challenges.

Vision Zero is based on the philosophy that traffic fatalities and serious injuries are
preventable, and the only acceptable number of traffic fatalities and serious injuries is
zero. Vision Zero is a data driven, multi-disciplinary approach bringing together diverse
and necessary stakeholders to address this complex problem and requires a
fundamental change in the way we think about traffic safety and planning.

The Space Coast Transportation Planning Organization (SCTPO) and local partners
have adopted Vision Zero, aligning with state and federal initiatives to eliminate traffic
fatalities and serious injuries. The updated Vision Zero Action Plan (February 2024)
strategies include producing and presenting an annual report to track progress and
update proposed action.

SCTPO staff will present the 2024 Vision Zero Action Plan Report.

REQUESTED ACTION
As Desired by the TDLCB.

ATTACHMENTS
e 2024 Vision Zero Annual Report — At a Glance, Attachment 1

e 2024 Vision Zero Annual Report — Strategy Table, Attachment 2
e 2024 Crash Data - Presentation Slides, Attachment 3

TDLCB 08-11-2025 Page 55



SPACE COAST

/o

Introduction

& 2024 visionZero

Annual Report

Brevard County is facing a traffic safety crisis. From 2018-2022,
427 people died and 2,317 were seriously injured on its roads.
The Space Coast Transportation Planning Organization (SCTPO)
and local partners have adopted Vision Zero, aligning with state
and federal initiatives to eliminate traffic fatalities and serious
injuries. This annual report supports the updated Vision Zero

Action Plan (February 2024).

The SCTPO aligns with FDOT ’s target of zero fatalities and serious injuries,
and adopted a year of 2050 to reach this goal.

I LHA
Vision Zero Leadership Team
Meetings Conducted

Wins & Highlights

12 48,

Law Enforcement Agencies meetings
to reignite our commitment to Vision
Zero partnership efforts

2355

12 in person collaborations and 6
virtual collaborations with regional/
statewide Coalition, committee, and

community meetings

9%

Helmet Fit
Certification
Trainings

y=2

Grants awarded to support Safety
Improvements

5 i

Best Practices Events attended

L { ) 4
o

Community Partners engaged in
HIN areas

1 A

Resurfacing Candidate Projects
Reviewed

by staff

Collaborative Partnerships

625

SCTPO Partnershlp Digital
Education Safety Campaigns

5 A

Bike/Ped Education Programs
Conducted

35 !‘III‘-
Communities where free

safety materials and resources
were distributed

TDLCB 08-11-2025
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Item 6B, Attachment 1

Grant Awards & Recognition

Emerson Drive SS4A Implementation Grant Awarded for City of Palm Bay
$2.4M Awarded
This project includes sidewalk extension and speed management
* These improvements will greatly benefit students and pedestrians, especially near local schools,
making it safer to walk and bike in the area.

Rail Crossing Elimination Grant Awarded
$4.9M Awarded
This project, supported by Brevard County, the City of Cocoa, the City of Melbourne, and Brightline, will:
* Enhance seven highway-railroad grade crossings with 15 new exit gates and two medians
* Reduce the loss of life, railway collisions, trespassing, and other safety violations
* Minimize costly damage to public and private property from road/rail crashes and reduce traffic backup

City of Palm Bay Awarded
$2.4 Million Safe Streets
and Roads for All Grant

4d NOSYH3IN3

—

AMERICANA BLVD

LEGEND
== Sidewalk Extension
(® Remove Merge Lane
Rectangular Rapid
g Flashing Beacon (RRFB) @
B HAWK Signal

@ LED llluminated Stop Sign Lo el o

Central Florida Inaugural Safety Summit - Received FDOT D5 Outreach Award
The SCTPO in Brevard County was awarded the Outreach Award at the Inaugural FDOT District Five Central
Florida Safety Summit for their work in spreading safety messages to their community!

LCB 08-11-2025 Page April 2025 |2



Safety Partnership Efforts, sz attachment 1

Law Enforcement Tour: Central Florida Safety Strategic Plan Steering
Met with 12 law enforcement agencies to reignite Committee Meeting:
our commitment to Vision Zero partnership efforts. Participated in the Central Florida Safety Strategic

Plan Steering Committee Meeting #2 to advance
the SCTPO’s Vision Zero priorities and collaborate
on transportation safety efforts.

Digital Safety Campaigns

Back to School Safety Stop on Red Week Walk, Bike, & Roll to School Days

Crossing Guard Appreciation Day World Day of Remembrance for Road Traffic Victims

Ways To Get Involved:

e Attend a public workshop
e Volunteer to serve on a committee
e Join us or make a public comment at our Advisory Committee or Governing Board Meetings

TDLCB 08-11-2025 e Contact your elected officials Page 5@)ril 20253

Visit us online at www.sctpo.com



Crash Statistics

January 1, 2020 to December 31, 2024

600

500

400

300

200

100

0

Bl People in Cars Only [l People on Motorcycles

Fatalities and Serious Injuries by Mode

25

—————_—_

69 52 61

49

2020

23 36 39

2021 2022 2023

Source: Signal Four Analytics 2020-2024 as of April 22, 2025

82 people died, and 372 were seriously
injured on our roads in 2024

At least 37% of all fatalities and serious injuries

involved vulnerable road users. Vulnerable road users
are overrepresented in these crashes.

Source: Signal Four Analytics January 1, 2024 to
December 31, 2024. - as of April 22, 2025

6.3 % Gasony

35

41

2024

People Walking [l People Biking

The SCTPO analyzed Brevard
County fatal and serious
injury crash data from 2018

to 2022 to understand where
crashes occur and evaluate
other crash characteristics.
This analysis helped identify
countermeasures and strategies
for the updated Action Plan.
Revisiting the crash data
annually helps track the
progress of the Action Plan
and the advancement towards
the goal of zero deaths and
serious injuries.

The 2023 State of the System Dashboard

provides safety data and access to the

Crashes by Mode
by Percentage

In 2024

High Injury Network

L 8%
B A ow

[ 4
- Peopl
S7s,20%aear

2024 saw an average 12% decrease in fatalities and serious injuries
compared to the previous years (2020-2023)
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2024 Vision Zero Annual Report

Space Coast TPO

2024 Vision Zero
Annual Report

34 collaborative partnerships

12 meetings with Law
Enforcement Agencies

6 community partners engaged
in High Injury Network (HIN)
areas

35 communities where free
safety materials and resources
were distributed
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2024 Vision Zero
Annual Report

Emerson Drive SS4A
Implementation Grant Awarded
for City of Palm Bay

$2.4M Awarded

Central Florida Inaugural Safety
Summit - Received FDOT D5
Outreach Award

2024 Vision Zero Annual Report
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2024 Crash Statistics

Crash Data: January - December
2024

Space Coast

Data Source: Signal4 Analytics, as of 4/22/25
TDLCB 08-11-2025 Item 6B, Attachment 3 Page 65



50 m2020 =2021 m2022 w2023 m2024
450 438 438

Brevard County

423
400 392
ege 372

Fatalities &
Serious Injuries

250
5 Year Comparison 200
Data Source: Signal4 Analytics as of 4/22/25 0 103 102

100 78 86 82

0
Serious Injuries

Fatalities
11% decrease 12% decrease
compared to compared to
2020-2023 average 2020-2023 average

Fatalities & Serious Injuries

Vulnerable Road
User Crashes (2024)

Pedestrians
9%

Bicyclists
8%

At least 37% of all fatalities and
serious injuries involved
vulnerable road users.

Motorcyclists

20%
Vulnerable road users are

overrepresented in these
crashes.

All Others

LX)/

1/1/24 -12/31/24

Data Source: Signal4 Analytics as of 4/22/25
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Crash Overview (2024)

Intersection 25 156
Lane Departures 33 104

Aging Road Users 20 114

Motorcyclist

Pedestrian & Bicyclists
Speeding and Aggressive Driving
Distracted Driving - W Fatalities
Impaired Driving W Serious Injuries
Teen Drivers
Occupant Protection
Commercial Motor Vehicle 8 24
Rail Crossing
Work Zone H#
0 20 40 60 80 100 120 140 160 180

Fatalities and serious injuries may be classified as multiple emphasis areas

1/1/24-12/31/24
Data Source: Signal4 Analytics as of 4/22/25

Questions?

Patty Rendon
Transportation Planner I
Patricia.rendon@sctpo.com
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ITEM NUMBER 7
Informational Items
For further information, please contact: patricia.rendon@sctpo.com

Strategic Plan Emphasis Area: Leadership

DISCUSSION
These items are provided for informational purposes.

REQUESTED ACTION
As desired by TDLCB.

ATTACHMENTS

e Actual Expenditure Report (AER) for FY 2024-2025, Attachment 1

e TDLCB Membership and Attendance List, Attachment 2

e FY 2025 TD Planning Grant Q4 Quarterly Progress Report, Attachment 3

TDLCB 08-11-2025

Page 68



Florida Commission for the

A

Transportation
Disadvantaged

COMMISSION FOR THE TRANSPORTATION DISADVANTAGED
ACTUAL EXPENDITURE REPORT FORM
(One form for each county
Do not report funds from state agency sources)

COUNTY: Brevard

DUE: September 15, 2025

Coordinated Transportation

ACTUAL PRIOR YEAR

Local Funding Direct Federal Funding

Expenditures # of Trips, Expenditures # of Trips,
Operating Subsidy Operating Subsidy or
or Capital Capital
0 0 0

Transportation Alternatives

ACTUAL PRIOR YEAR

Local Funding

Direct Federal Funding

Expenditures # of Trips, Expenditures # of Trips,
Operating Subsidy or Operating Subsidy
Capital or Capital
0 0
Other

ACTUAL PRIOR YEAR

Local Funding

Direct Federal Funding

Expenditures # of Trips, Expenditures # of Trips,
Operating Subsidy or Operating Subsidy or
Capital Capital

0

0
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Transportation Disadvantaged Local Coordinating Board
2025 Attendance Record
Jurisdiction | Member Name | TERMS | FEB3 |[MAY12[AUG11[ NOV17 | Total

TDLCB Chair - from SCTPO Governing Board
Chair [Mimi Hanley | 2006 | 1 [ 1 | | | 2
Florida Department of Transportation
Member Carlos Colon Indefinite 1 1 2
Alternate Jamie Ledgerwood Indefinite 0
Florida Department of Children & Family Services
Member Marisol A. Martinez Indefinite 1 1 2
Alternate Kara Pappalardo Indefinite 0
Public Education Community
Member Shannon Wilson Indefinite 0
Alternate VACANT Indefinite 0
Florida Division of Vocational Rehabilitation or Division of Blind Services
Member Jennifer Shirreffs Indefinite 1
Alternate Audrey Turner Indefinite 1 1
Veteran's Service Office
Member Dennis Vannorsdall Indefinite 1 1 2
Alternate Anthony Johnson Indefinite 0
Florida Agency for Health Care Administration
Member Gisela Ruiz Indefinite
Alternate Yvelouse Augustin-Leow | Indefinite 1 1
Local Representative for Children at Risk
Member VACANT Indefinite 0
Alternate VACANT Indefinite 0
Florida Department of Elderly Affairs
Member Tom Kammerdener Indefinite 0
Alternate VACANT Indefinite 0
Agency for Persons with Disabilities
Member Jeannette Estes Indefinite 1 1 2
Alternate Vacant Indefinite 0
Regional Workforce Board
Member Amberstar Bush Indefinite 1 1 2
Alternate VACANT Indefinite 0
Local Medical Community - Palm Bay Kidney Center & North Melbourne Dialysis
Member VACANT Indefinite 0
Alternate Theresa Simpson Indefinite 0
Florida Association of Community Action representing Economically Disadvantaged
Member VACANT Indefinite 0
Alternate VACANT Indefinite 0
Local Mass Transit/Public Transit System Board
Member VACANT Indefinite 0
Alternate VACANT Indefinite 0
Private For Profit or Non-Profit Transportation Industry
Member VACANT Indefinite 0
Alternate VACANT Indefinite 0
Disabled Representative
Member Camille Tate 2/1/2027 1 1
Alternate Sara Ann Conkling 2/1/2027 1 1
Persons over Sixty Representing Elderly of the County
Member Anna-May Smith 10/1/2026 1 1 2
Alternate Anthony Laurendi 2/1/2027 0
Citizen Advocate
Member Miriam Moore 10/1/2026 1 1 2
Alternate Diane Dickson 10/1/2026 1 1 2
Citizen Advocate User of the System
Member James Stringer 10/1/2026 1 1 2
Alternate Jennifer Cleveland 10/1/2026 1 1

Total # in Attendance 11 15 0 0 26
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PLANNING AGENCY
FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED QUA RTE R |_Y R E PO RT

SERVICE AREA/COUNTIES: INVOICE NUMBER: G2793 Q4
Brevard INVOICE DATE: June 16, 2025
QUARTER SERVICE DATES: April 1 - June 30, 2025

AGENCY
Brevard County Board of County Commissioners d/b/a/ Space Coast Area Translt

PROGRAM MANAGEMENT PROGRESS

When necessary and in cooperation with the LCB, soliclt and r d a CTC The selection will be
accomplished, to the maximum extent feasible, through public competitive bidding or proposals in accordance
with applicable laws and rules Such recommendation shall be presented to the Commission by Planning Agency
staff or their designee as needed. (Tasks 2A)

Develop and maintain a process for the i andr i of voting and non-voting members to
the local coordinating board. {41-2 012, FAC)

Prepare agendas for local coordinating board meetings consistent with the Local Coordinating Board and Agenda was prepared for the May 12, 2025 Board meeting
Planning Agency Operating Guidelines . (Task 3)

Prepare official minutes of local coordinating board meetings regardless of a quorum) and submit a copy along  Official minutes were prepared from the May 12, 2025 Board meeting.
with the quarterly report to the Commission For committee meetings, prepare minutes in the form of a brief

summary of basic points, discussions, decisions, and recommendations to the full board. Keep records of all

meetings for at least five years. (Task 3)

Provide at least one public workshop annually by each local coordinating board, and assist the Commission, as
requested, in co-sponsoring public workshops. This public workshop must be in addition to the local
coordinating board meetings. It may, however, be held in conjunction with the scheduled local coordinating
board meeting {immediately following or prior to the local coordinating board meeting) (Task 4)

Provide staff support for committees of the local coordinating board. {Task 3)

Develop and update annually by-laws for local coordinating board approval Approved by-laws shali be
submitted to the Commission. {Task 5)

Develop, annually update, and implement local coordinating board grievance procedures in accordance with Grievance procedures were updated and approved at the May 12, 2025 Board meeting.
the Commission guidelines Procedures shall include a step within the local complaint and/or grievance

procedure that advises a dissatisfied person about the Commission’s Ombudsman Program A copy of the

approved procedures shall be submitted to the Commission (Task 6)

Provide the Commission with a current membership roster and malling list of local coordinating board
members The membership roster shall be submitted with the first quarterly report and when there is a change
in membership (Task 3)

Provide public notice of local coordinating board meetings and local public workshops in accordance with the  Public notlices were published in the Florida Today for the May 12, 2025 Board meeting.
Coordinating Board and Planning Agency Operating Guidelines . (Task 3)

Review and comment on the Annual Operating Report for submittal to the local coordinating board, and
forward comments/concerns to the Commission for the Transportation Disadvantaged. (Task 7)

Iltem 7, Attachment 3
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Report the actual expenditures (AER) of direct federal and local government transportation funds to the
Commission for the Transportation Disadvantaged no later than September 15th (Task 8)

SERVICE DEVELOPMENT PROGRESS

lointly, with the community transportation coordinator and the local coordinating board, develop the
Transportation Disadvantaged Service Plan (TDSP) following CTD guidelines. (Task 1)

Encourage integration of “transportation disadvantaged” issues into local and regional comprehensive plans.
Ensure activities of the local coordinating board and community transportation coordinator are consistent with
local and state comprehensive planning activities including the Florida Transportation Plan. {427 015, FS)

Encourage the local community transportation coordinator to work cooperatively with regional workforce Space Coast Area Transit works with Career Source Brevard to provide transportation services.

boards established in Chapter 445, F.5., and provide assistance in the development of innovative transportation
services for participants in the welfare transition program. (427.0157, FS})

TECHNICAL ASSISTANCE, TRAINING, AND EVALUATION PROGRESS

Provide the LCB with quarterly reports of local TD program administrative support accomplishments as outlined Reports were presented to the Local Coordinating Board at the May 12, 2025 mesting.

in the grant agreement and any other activities related to the TD program. {Task 9)

Attend at least one Ci ission-sp ed training, including but not limited to, the CTD’s regional meetings,
the CTD's annual training workshop, or other sponsored training. {Task 10)

Attend at least one CTD meeting each year within budget/staff/schedule availability.

Notify CTD staff of local TD concerns that may require special investigations CTD regularly contacts the CTD staff over local TD concerns.

Provide tralning for newly-appointed LCB members. {Task 3)

Provide assistance to the CTC, purchasing agencies, and others, as needed, which may include participation in,
and initiating when necessary, local or regional meetings to discuss TD needs, service evaluation and
opportunities for service improvement

To the extent feasible, collect and review proposed funding applications involving “TD” funds consistent with
Chapter427, F S, and Ruie 41-2, F.A.C,, and provide recommendations to the LCB. {427 0157, FS)

Ensure the local coordinating board conducts, as a minimum, an annual evaluation of the community
transportation coordinator. The local coordinating board shall evaluate the coordinator using the Commission’s
Evaluation Workbook for Community Transportation Coordinators and Providers in Florida (at a minimum using
the modules concerning Competition In Use of Operators, Cost-Effectiveness and Efficiency, and Availability of
Service) and local standards as defined in the Transportation Disadvantaged Service Plan. (Task 2B)
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I, Assist the CTD In joInt reviews of the CTC.

1. Ensure the LCB lly reviews d [= to advlse the CTC whether the continuation of said
contract provides the most cost effectlve and efficlent transportatlon avallable, consistent with Rule 41-2, F.A.C,

K.  Implement recommendatlons {dentified in the CTD’s QAPE reviews.

Other Items of Development and Update in accordance with Laws, Rules, and Commisslon policy:

By submlssion of this Quarterly Report, the Information provided is accurate and accountable and corresponds with the activities for this quarter.

7 © / S :
Eadin— (_/ﬁ Ipnd o , T irnene OM Lo AN
Representative 7

Date:

Revised: 06/30/2021
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ITEM NUMBER 8

Agency Member Reports

For further information, please contact: patricia.rendon@sctpo.com
Strategic Plan Emphasis Area: Leadership

DISCUSSION
Reports on TDLCB agency related topics of interest may be presented under this item.

REQUESTED ACTION
As desired by TDLCB.

ATTACHMENTS
None
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w SPACE COAST TRANSPORTATION PLANNING ORGANIZATION

GLOSSARY OF TERMS
T PO

Acronyms and Abbreviations

Acronym Full Name

ADA Americans with Disabilities Act

AMPO Association of Metropolitan Planning Organizations

ATMS Advanced Traffic Management System

BMBA Brevard Mountain Bike Association

BOCC Board of County Commissioners

BPTAC Bicycle/Pedestrian and Trails Advisory Committee

CAC Citizens Advisory Committee

CFMPO Central Florida Metropolitan Planning Organization

CIGP County Incentive Grant Program

CMS Congestion Management System

CRA Community Redevelopment Agency

CTST Community Traffic Safety Team

ECFRPC East Central Florida Regional Planning Council

ECRRT East Central Florida Regional Rail Trail

EPA Environmental Protection Agency

ETDM Efficient Transportation Decision Making

FAST ACT Fixing America’s Surface Transportation Act

FDOT Florida Department of Transportation

FEC Florida East Coast Railroad

FHWA Federal Highway Administration

FM Financial Management

FS Florida Statute

FTA Federal Transit Administration

FY Fiscal Year

GIS Geographical Information System

GMSC Growth Management Subcommittee

GPC General Planning Consultant

G/W Goes With

ITS Intelligent Transportation System

LAP Local Agency Program

LOGT Local Option Gas Tax

LRTP Long Range Transportation Plan

MAP-21 Moving Ahead for Progress in the 21* Century

MPO Metropolitan Planning Organization

MPOAC Metropolitan Planning Organization Advisory Council

PD&E Project Development & Environment

PPP Public Participation Plan

SAFETEA-LU Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users

SCAT Space Coast Area Transit

SJHP St. John’s Heritage Parkway

SIRWMD St. Johns River Water Management District

SR State Road

SU Surface Transportation Block Grant Program Urban

TAC Technical Advisory Committee

TDP Transit Development Plan

TDLCB Transportation Disadvantaged Local Coordinating Board

TIP Transportation Improvement Program

TPO Transportation Planning Organization

TRIP Transportation Regional Incentive Program

UPWP Unified Planning Work Program
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Space Coast Transportation Planning Organization

N Governing Board Strategic Plan

SPACE COAST

TPD FY 2023 - FY 2025

MISSION: To plan a transportation system that enhances quality of life and
economic development by engaging the community.

VISION: Provide a safe, multimodal, innovative, and resilient fransportation system for all.

Priority Actions:

e Report TPO actions and policies to Councils/Boards
Leadership * Share TPO social media posts and news
Represent and promote ¢ Pursue leadership development opportunities
the Space Coast TPO

Performance Measure:

Implement Governing Board Strategic Plan

Priority Actions:

e Support implementation of Vision Zero Action Plan
Safety .

Implement a safe
transportation system
for all users

Support innovative safety counter measures

Performance Measure:
Prioritize a Safe System Approach Pilot Project on a High
Injury Network Corridor

Priority Actions:
* Participate in 2050 Long Range Transportation Plan
development
e Explore opportunities to connect transportation hubs I E i I

Performance Measure:
Adopt Plans, Projects, and Programs that Increase
Transportation Choices

Priority Actions:

* Participate and share Resiliency Public Engagement
campaign and activities

* Keep utility departments and stakeholders informed

Performance Measure:
Adoption of Transportation Resiliency Master Plan

Priority Actions:

e Continue funding support of TSMO

* Encourage municipalities to develop transportation
technology and data sharing policies

Performance Measure:
5Launch Data Dashboard
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